
BYFIELD DANCE EXPERIENCE
ATTENTION: For People Who Adore Being Around Others, Enjoy Being Creative, Love 
Having Fun And Are Looking For A Life-Changing, Rewarding Opportunity. If That Sounds Like 
You, Read Every Word Of This Letter...

 Shawn Byfield's Top Three Vital Mindsets You Must 
Adopt That Can Change Your Life- While 

Freeing You From Mundane, Day-To-Day Boredom

From: Shawn Byfield
Monday, 5:34pm

Welcome friend! Have you ever thought about getting more involved in the arts? 

Ever wanted to do something different in your life, while making a difference?

I'm FRIGGIN' EXCITED to share what's up: I'm looking for a top notch, first-class, people oriented personal assistant. 
A ninja when it comes to getting sh#t done with a smile. Starting very, very soon I might add. 

There's a couple of reasons I'm looking for an assistant: 1.) I have a full task list, people to reply to and a school to 
run. There's no way I can do everything myself; 2.) The amount of NEW things coming will be too much for one 
person to handle. I'll share more in your interview. 

If you're not familiar with what I do, visit www.BDXstudio.com and www.ShawnByfield.com to get an idea. Plus, check 
my blog, Youtube, Linkedin and Twitter accounts for more info. I start interviews this month.

Strong In You, The Force Is? Jedi-Counsel Screening
Before I share what's in this for you... I have standards. I'm sure you do too.  And I 
don't know who you are and what your work ethic is like. Heck, you could be a jerk. 
Or super lazy. Or a boo-hoo, poor-me-whiney-pants.

So. Let's get on the same page. Here's Three Important, Success-Oriented 
Jedi-Mindsets you must completely understand about me that you'll need to 
openly adopt. If you were to interview me, here's what I'd tell you:

1.) I truly LOVE WHAT I DO and I love to have FUN! Like, teeth-smile 
fun. Being in the arts is so fulfilling. It touches your spirit, and positively affects those 
around you in a way that few other occupations and careers can. The more we work 

together, the more you'll see with your own eyes how fun this is AND how people's lives are improved. Sure, I get 
serious and work hard. But I'm serious about having a good time. 

Do you LOVE what you do and are you willing to have fun doing it?

2.) I bleed ENTREPRENEURISM and I learn to see OPPORTUNITIES. Everything I do is part of a 
business machine, I'm not just some dance teacher. I'm in sales and marketing of value-added services in the arts. 
Successful people see things this way and I've invested literally thousands of dollars to learn unique, unorthodox & 

http://www.BDXstudio.com/
http://www.ShawnByfield.com/


proven growth strategies from serious, highly respected, multi-million dollar leaders in the business and marketing 
field. I'm constantly learning more, and my opportunity mindset keeps me excited for the future.

Are you willing to be a constant learner, entrepreneur-minded and see opportunities around you?

3.) It's not about us. It's about THEM. Read that again. Yes the overall goal of any business is to grow its worth 
and value over time. If you're going to benefit from our relationship, you must embed in your brain right now that 
your personal and financial growth will be determined by how your contribution ENHANCES PEOPLE'S LIVES. It's 
about others first.  Add VALUE to people's lives and help others get what they want, and you'll get what YOU want. 

Are you willing to put others first, and enhance someone else's life doing what you love? 

Prada? Gucci? What Goggles Should You Wear?
I'm looking for a POSITIVE individual with an entrepreneur mindset, to 
help envision exponential growth in my biz both online and offline. 

I need an approachable, energetic, PEOPLE-ORIENTED lad or lass who 
can see opportunity when others see obstacles, and someone who has 
no problem putting sales and marketing goggles on. 

(A note about OPTIMISM: The world looks really awesome when you 
see it as half full. A positive mindset allows you to see, think and act differently. You'll feel different. Better decisions are made 
when you're open, responsive and happy. I mention this because I'm a hard-wired optimist, even through obstacles. Some 
people have difficulty with this.)

With your help, we can make this a kick-ass experience. In order for the growth I envision to take place, I must 
remove myself from certain tasks, pass them to you, so I can focus more on marketing. Make sense?

Here's the difficult part... You may need to think completely differently from what you're used to. It may feel weird. It 
may feel frustrating. You won't be the first to feel this way. And many times, you'll need to think OPPOSITE what 
“everyone else” is doing. Copying what others in your field are doing will NOT separate you from the rest. 

Yes it's important to know what peers in your field are up to. But if they're 
already doing it, guess what? It's already been done. I'm not interested in doing 
the same, mundane stuff. The world is already filled with too much clutter. Just 
turn on your TV. Another obnoxious reality show? Seriously? 

It takes some big, brass balls to be different. 

But those who decide to go against the herd are remembered and rewarded 
forever. Ever heard of Steve Jobs? I'm looking for sheep herders, not sheep. I'm 
in need pied pipers. I'm seeking out determined, steadfast, pipe-smoking 
Admirals in a sea of relentless pirates. Arrr matey! 

If you feel this in your blood, let me help bring out your unique gifts. If you're 
looking to become a respected leader, excellent! I'll give you the opportunity 
to immediately put your skills to work. Fair enough?

How To Become A Super-Achieving Leader That's 
Twice As Effective In Half The Time

Your Mission, If You Choose To Accept It...



...will be to bring your business training, unique experiences, positive personality and people skills to manage the daily 
online and offline tasks and activities that take up much of my creative time... 

As my superstar personal assistant, you'll be my trusted sidekick.  Like Robin is to Batman.
Like Commander Riker is to Captain Jean-Luc Picard.
Or Kato to the Green Hornet.
Even like Backback to Dora The Explorer...

An important fact you should know: 

Successful people gain specialized knowledge, and being open to lifelong learning. You'll need to invest in constant 
learning also, and expanding your toolbox of assets. You design websites? Edit video? Drive a car? Know kung-fu? The 
more stuff you do that helps what I do, the more awesome an asset you become. 

Lastly, YOU MATTER. Your thoughts, insight and feedback matter. 

Wouldn't it be great to work somewhere you know you're going to be heard and appreciated? Of course, I'll make 
final decisions on what direction to take, but know that I'll always openly hear your thoughts, ideas and pitches.

“So What's In It For Me?” 
Ok Keener, Here's What You're Getting

 This is a volunteer position for the first month. I'll train you with the basics and show you the ropes. I do 
need a lot of help. I'll show you exactly what systems I need assistance with and what I'm not good at. During 
this time, help me understand who you are and how you like to work.

 If you're an enthusiastic, great fit for the team (you'll know if you even WANT to continue after your first 
two weeks), you'll become an independent contractor. At first, pay won't be enough to quit your day job, so 
don't get too excited. But I will make sure its worthwhile. As we grow, income gets better.

 I'm NOT looking for someone who is unsure of their skill set or what they want in life. I need a driven, 
people-passionate, marketing and sales minded problem solver. 

 If you're looking to make a ton of cash & health benefits etc, this isn't the opportunity for you.
 If you don't live in Toronto you'll need to know how to Skype and use a phone.

Tons of perks for the RIGHT individual:
 I’m big on rewarding you financially and giving you credit for ideas that generate more sales, either as 

bonuses or commissions- not just saying “thanks”. You'll learn about that during your first month. 
 FREE dance classes. All dance classes, workshops and dance events that I offer are FREE. Anywhere, anytime. 

You'll never pay for a dance class ever again as long as you're on my team.
 What ever sort of future discounts or bonuses I create for paying students, you’ll get for FREE.
 I'll help provide stationary, notebooks and other biz tools to keep you organized.
 Your own reply business email account [yourname]@ShawnByfield.com
 FREE help with editing your bio or resume if needed
 My web design, graphics, photography, editing, cooking etc skills are at your service for FREE.
 Watch any shows I personally run/produce for FREE (have a friend? Bring them also)
 Unlimited FREE hugs, high-fives and team love.
 More sweet stuff to come…

NOTE: You'll learn a ton of sweet skills, copywriting secrets, marketing magic and more during this process that you 
can take with you for the rest of your life. And, let me know what you need that will help. (Help ME help YOU!) Please 
don’t be afraid to offer suggestions to improve what we’re doing.

“What Do I Gotta Do?”
As “Tonto” To The Lone Ranger, You'll Need To:

 Maintain a positive, supportive, encouraging, professional and fun energy at all times. 
We work in a social environment where first impressions DO matter, and ARE important to our success. If 



people don’t like our energy, they’ll find what they’re looking for somewhere else. Period. When you display a 
genuine, positive energy, you'll make students or clients feel more comfortable. They'll remember and share 
their experience with you, and will reward us with repeat business in the future.

 Deliver memorable, first-class customer service. Things like answering questions, student 
correspondence, having a presence at the studio, writing letters, reminders and calendaring events, phone 
calls, receiving payments, helping at events, etc. Just being the most amazing, giving person in any way.

 Master basic data entry. This involves entering names and contacts for clients, prospects and students 
into various files for programs. Maintaining an organized list is a vital part of daily operations and you'll be 
responsible for that process.

 Be an email and grammar superstar.  You will have to efficiently answer and reply to email, and be 
an expert in the follow up process. Dance related email might be the task that occupies the most of your 
email time. People often ask about services, events etc and must be replied to in a reasonable time. The 
sooner you reply to a question the faster decisions can be made. You’ll need to evaluate the urgency of the 
emails and act accordingly.

 Be an articulate, confident phone caller. Sometimes a call is better instead of email for various 
reasons or just a nice gesture to check up on someone- everyone likes a phone call out of the blue! You 
might have to check on the studio, arrange a limo, deal with an emergency, set up workshops, pro-actively 
find gigs... Or maybe just order us pizza. When people leave messages, they need to be returned ASAP. A bit 
of salesmanship might be required to encourage people to sign up for a service we offer.

 Attend really cool stuff. There may be times when I need you to attend an event with me, or act as my 
official representative. Basically, you'd be me. During those times you might need to make win-win-win 
decisions on your own, pick up a microphone and say a few words, talk to a news reporter, take photos or 
video, oversee a rehearsal... anything.

Now Get Off The Bench, Get In The 
Game And Start Winning Like Charlie Sheen

Interested applicants should apply ASAP (like seriously, tonight) with: 
1.) Your resume, with all your contact info in PDF format;
2.) A short message on what you TRULY want to be doing 3 years from now to 

Shawn@ShawnByfield.com 
(You can also drop off in person at my dance studio)

Thanks for your interest! I appreciate you taking time to really know 
what I'm looking for. If you have questions, ask me when we chat. I'll 
start interviews immediately and will wrap things up by late January. 

Ok that's it. Email me your stuff tonight and let's get the ball rolling,

Shawn Byfield 

PS: BTW, the short message? Make it creative please, that's how you really grab my attention. You're allowed 
and encouraged to think DIFFERENTLY, that's what I'm looking for. Make a blog post. Or a slide 
show. Write a song. Bake fortune cookies with your message inside. Record a video...

PPS: Take the time to read this letter again, young Jedi. There's a lot of information up in this piece!

mailto:Shawn@ShawnByfield.com

